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Welcome to the webinar. We will begin shortly. 



Your Participation

❖ Open and close your control 
panel. 

❖ Submit questions and 
comments via the 
“Questions” panel.

❖ Note: Today’s presentation is 
being recorded and will be 
provided via email to all 
registrants.

Using GoToWebinar
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1. Why Constituent Engagement is Important 

2. Collective Voice: the Council as an Example of Constituent 
Engagement 

3. The Process of Effective Constituent Engagement
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Why constituent engagement is 
important…



Making the Case 

Learning from and with constituents such as youth and alumni, kinship 
caregivers, birth parents, and foster/adoptive parents, along with 
community stakeholders, involves a deeper commitment than dialogue 
or just reporting.

We must commit to embracing constituents as a strategic asset in 
shaping and informing the direction & future of the systems touched by 
the families.  



You do not need to be an expert 
in child welfare policy.

You are an expert in your 
experience. Your perspective is 

unique and valuable.



Benefits of Constituent Engagement 

● It provides a broader perspective, that comes from the  experience 
of individuals touched by the services.  

● It results in better planning, higher quality decision making  and 
more informed policies, practices, and programs.

● It provides an opportunity for all to  contribute—to have their 
opinions heard and participate in decisions that affect them.



● It improves organizational reputation in/with a community 

● It enhances capacity to develop innovative services to better serve 
our families 

● It  can lead to enhanced relationships and understanding

● It supports the meaningful growth and opportunities for all 
involved  

Benefits of Constituent Engagement 



Stakeholder Feedback

“There is an imbalance in hearing 
the voices of those impacted by 
systems. We need more youth to 
be vocal on their experience, so 
they can control the narrative.”- 
Former ACYF Staff



Examples of Constituent Engagement

● Meetings with Senators, Rep. and staff to discuss challenges 
experienced in the CW system and ways to improve

● 2015: Youth testified before Senate Finance Committee

● 2016: Lunchbox Sessions with Senate Finance Committee and 
Congressional Caucus on Foster Youth Briefing Series 

● Op-Eds written by young leaders 

● Social media campaigns 

● Letters to Congress on the importance of Family First 

Young Leaders across the county participated in various ways, leading 
to passage of the Family First Prevention Services Act:



Collective Voice: The Council as 
an example of  constituent 
engagement…





Educate Educate policymakers and other stakeholders 
using their varied experiences in foster care

Analyze
Analyze the effectiveness of programs and 
policies based on the experiences of youth 
in foster care
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Inform
Offer ideas to improve child welfare policy by 
using their experiences in foster care to identify 
and inform priorities 



Preventing 
Unnecessary 

Entries into FC
Social Capital

Congregate 
Care: Reducing 

Reliance

Congregate 
Care: Improving 

Services

Homelessness Cross Over to 
Juvenile Justice

Implementing 
the Prevent Sex 
Trafficking Act

Well-being

Higher 
Education Mental Health Normalcy Aging Out

Vulnerability 5 Ideas
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The Council’s Priorities have been used to

● Advocate for legislative and policy change:
○ Independent Living Services
○ Assisting youth achieve higher education
○ Presentations at stakeholder meetings and legislative 

hearings on the federal and state level
○ Citation in research articles, webinars, and conference 

presentations

● Inform the development of a state’s Continuous Quality 
Improvement Plan (CQI)

● Train advocates  (i.e., attend court hearings, develop resource 
materials, input youth voice into trainings, conduct youth 
engagement trainings)



The Council as Engaged Constituents

● Participated in local and national discussions on systems 
reform 

● Presented at conferences

● Hosted roundtable discussions

● Trained youth and supportive adults on Council's priorities to 
inform and educate practice 

● Written Op-Ed, articles on systems reform 



The process of effective 
constituent engagement ….



Step 1: Connect & Communicate the Purpose of 
Engagement

 

Connect with constituents (via existing programs and partners locally 
and nationally) 
 
Communicate with constituent(s) to discuss the desire to engage, 
shared goals, needs to effectively prepare for engagement, and any 
issues or concerns



Step 2: Prepare and Propose
 

 Prepare and discuss 
● the appropriate level of engagement
● the necessary trainings to develop the personal and professional 

involvement (i.e strategic sharing, trainings on the process of 
engagement) 

Propose the appropriate methods of engagement by identifying 
engagement tools & techniques to meet the needs of the constituents 
to effectively engage 



Appropriate Methods to Effectively Engage 
Constituents

Focus groups Shared Projects Surveys

Meetings/Conveinings Advisory Groups Case Planning
(FTDMs, IL planning, 
reunification planning )

Newsletters/Social Media Consulting Peer to Peer 

Panels/Presentations Testimony other….



  Step 3: Ensure & Empower Constituent Voice & 
Choice

Ensure constituents: 
● understand the process of engagement as this varies per the need 
● understand their role (advisory, partner, decision-maker, etc.)
● understand how their contributions will be used

 
Empower constituents:
● To feel free to voice their opinions and concerns
● To engage in meaningful discussions around the topic of 

discussion
● To feel safe when engaging 



  Step 4: Clear Communication on Compensation 
for Engagement 

 
Communicate to constituents the type of compensations being 
offered:

○ Travel costs covered (in some cases paid up front)
○ Per Diem (food) 
○ Honorarium
○ Stipend
○ Contract/MOU
○ Acknowledgement of partnerships 

● Note: not all engagements require monetary compensation
 



● Deliver on all proposed engagements, review all information and 
understand strategic direction for ruther engagements

● Debrief the engagement process, by summarizing the information and 
hosting a conference call or in person meeting 

● Discuss
○ Information collected, issues of concerns and analysis.
○ Next steps, future collaborations & connections
○ Report successes, challenges and learnings
○ Wellbeing check in

  Step 5:   Deliver, Debrief and Discuss 

 



Ineffective Engagement Occurs When: 

● When tokenism is present 

● Undefined roles of engagement

● Lack of capacity building and understanding of constituents 

● Lack of acknowledgement of skills 

● Poor planning process of engagement 

● Undervaluing constituent voice and professional contributions



“It has propelled me into an entirely new area of professional achievement that 
I hadn’t considered before my time on the council. I am now actively working 
within the child welfare system at a kinship agency that values lived experience 
and advocacy, which I believe will provide me with the opportunity to make 
more of a local and county impact on children and families in my area.”

— Former Council Member 

Youth Voice



Constituent Engagement at the State Level

○ Youth Advisory Board
○ Birth parent council
○ Foster/adoptive advisory council
○ Statewide Legislative Leaders

○ Other advocates
○ Training caregivers
○ Other committees that 

impact child welfare

• Work in coalitions instead of isolating silos. Look for ways to 
partners or engage with:

• Alumni and youth in care play an important role in these meetings 
and should be treated as equals in the conversation.



Constituent Engagement in Family First State 
Implementation

● Attend public meetings on implementation to add value to the 
discussions 

● Schedule meetings to educate legislators and staff

● Write op-eds on the benefits of supporting families, based on your 
lived experience

● Launch or participate in social media campaigns 

● Send letters to legislators on the importance of implementing  
Family First 



Constituent Engagement at the National Level

● Encourage stakeholder to invite constituents to convenings  

● Participate in national advisory boards, councils, and think tanks

● Present at various conferences within the child welfare sector

● Use social media platforms to engage with decision makers

● Provide public comments to federal agencies on rules and 
guidelines. 



Engaging with Other Constituent Groups

● Family Voices United brings alumni of care, birth parents and 
relative caregivers together to elevate the experiences of families 
in the system.

● Alumni, birth parents, relative caregivers and foster parents are 
part of a national discussion with child welfare leaders and 
visionaries to outline a family serving 21st century child welfare 
system.

● Council members and other alumni are increasingly invited to 
panel discussions with birth parents and relative caregivers.



Discussion

● Constituents
○ Where are you at the table? How did you get there?
○ What makes your engagement successful or 

challenging?

● Organizations & Agencies
○ How are you engaging constituents in your states?
○ What successes and challenges are you seeing? 



THANK YOU for joining us today!
Visit us: http://nationalpolicycouncil.org

Send questions or feedback 
to: 

Sam Martin
Council Member

James McIntyre
Council Member

April Curtis
FCAA

april@fostercarealumni.org

http://nationalpolicycouncil.org
mailto:april@fostercarealumni.org

